IKOCNCTEMA «CKOJIKOBO»

Aurynb armaxmetoBsa

3aMecTUTENb PYyKOBOAUTENS
no pabote ¢ MHHOBALMOHHON MHAPACTPYKTYPON
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SK | MUCCMSA U OXKUOAEMbIA PE3YNLTAT

BUOEHUE
Poccua—TexHonornyeckas gepxasa, nuaep B 00ractu Hay4YHbIX UCCIe40BaHUN U
obpaszoBaHus.

MUccus
CosgaHue akocucTeMsbl, bnaronpuaTHON ANa pasBuUTUS NpeanpuHMMaTenbCTBa U
ncenegoBaHum B obnacTax:

3HepProaPPeKTUBHOCTb N aHEProcbepexeHmne;

a0epHble TEXHOMNOMnu;

KOCMUYecKne TEXHOMNOoru;

BrMoMeanUNHCKNE TEXHOMNOMNN;

cTpaTernyeckme KOMMnbTEPHbIE TEXHOMNOMMN 1 NporpamMmmMHoe obecrneveHme.

OXWOAEMbIN PE3YNbTAT

CamopasBuBatoLLascs MHHOBaLIMOHHAsA 3KOCUCTEMA, HanpaBrneHHas Ha co3aaHue
pabounx MeCT B HOBbIX KOMMNaHUSIX U obecrnedyeHne NpuToKa TanaHTAMBbIX NMOOEN.




SK  OKOCUCTEMA «CKONKOBO»

CTAPTAIDbI
Konmuectso 2 600+
Bbipyyka 101 mMnpAa py6.
Uusectuumm 14 mnpp py6.
Paboune mecta 30 Tbic.

Me>K,£|,yHapo,qu|e NMaTeHTbl 200+

WHBECTOPbI

Konuuectso caenok > 150

[lons BeHuypHoro pbiHka PO > 40%

UHOYCTPUAIIbHBIE NMAPTHEPDI

Konmuectso naptHepos 100+
Konuuecteo pa6ounx mect 6 300
KonuyecTBo LieHTpoB HMOKP 60+

CKONTEX

[Mpodbeccopsbl 1 NpenogasaTenu 86

Cryaentbl 600+
LleHTpbl Hayku, nccnegoBaHuin

o6pasoBarusi Ckontex 10




- PEFMOHAIBHOE PA3BUTUE

) PernoHanbHble onepaTopbl

¢ PernoHanbHble 00bEeKTbl MHHOBALMOHHOWM
WHPaCTPYKTYpPbl

¢ Tlouck n npuenevyeHne HOBbIX y4aCTHUKOB
npoeKkTa B permoHax

¢ ConpoBOXaeHWE TEKYLLMX YHaCTHUKOB
npoekTa no craHgaptTam CKONKoBO

) PernoHanbHble npeacTtaBuTenun

dusnyeckme nmua

B pervoHax, rae HeT MHHOBaLUVOHHOM
WHPaCTPYKTYpPbl

Co3aaHue BOPOHKM ANs NpUBIeYeHs
y4aCTHMKOB NpoeKTa




- PEMMOHANBHbIE OMEPATOPbI Y MPEOCTABUTENN

YHUBEpCUTETCKMI
ExaTepuHbypr

MopuoH iupxutan + TexHonapk Mepms
Mepmb

TexHonapk «AHKYAWHOBKa»
HwxHuin Hoeropog

TNexunonurpachmaiu
C.-MeTepbypr

Texxonapk-MopaoBus
CapaHck

Xurynesckas ponuHa

LT

PETUOHATLHAIA
onepATo

3anapHo-Crbupckvia

TioMeHb

YenabuHck

A e““apK ) onepaToP
HoBocubupck

MHHOBaLMOHHBIi LieHTp

% TexHoNapK BbICOKMX TEXHONOMMI
 XaHTb-MaHcuitck

WP LleHTp NHHOBALMOHHOTO
il pa3suTHA

il Kpachospck

WT-Napk
KasaHb, H YenHbl

2 KyabBacckuii TexHonapk

Kemeposo

TexHonapk S
AkyTck

TexHonapk «Pycckui»
BnaaueocTok

- PernonanbHbie npegcrasuTenu

1 — ApxaHrensck
2 — AcTpaxaHb
3 — BopoHex

4 — WxeBck

5 — MpkyTck

6 — MypmaHck
7 —TeHsa

8 — PocToB

9 — YneaHoBCK




YYACTHUKU NMPOEKTA CKOJIKOBO B PETMOHAX

CpeaHuit npupocT y4acTHUKOB

B PErvioHax MpUCYTCTBUSI PErnoHarbHbIX onepaTopos, 3a
BpemMsi AefCTBUS CornalleHus

JleH Kap
8 2
Hoar Bnrn Apx Komn |AHAO Yyk
] 1 1
I'ICKB Bepb Flpcn I/IBa Koctp |Mapu |Kup Mpk MroH  |Kam
4 2 10 1

Cwmon | Kmx MOG6n |Bnaa Yys oM Kypr Byp Amyp
14 iy a1 |8 6 10 i 4 PocT fonu HoBbIX y4aCTHUKOB
BpsH |Open |Tyma |Ps3 YnbsiH Omck |AnT ToiBa |3ab EAO | Xab6 CxrH U3 PeruoHoB., B rof
5 1 5 10 7 4 2 1 6 1

2017 2020

KprK J'Imn TaM6 Mens |Cap OpH6 250/
9 9 3 0
Ben

. Konu4yectBO pernoHoB
Kpbim bir  |Kpa
.. . PezuoHarnbHbie onepamopbl CKOSIKO8O
= PezuoHarnbHblie npedcmasumeriu CKOMIKo8o 5 5 ’ .
. .. PezuoHbi 6e3 npedcmasumeriscmea CKO/IKO80

B KOTOPbIX NPUCYTCTBYIOT YH4aCTHUKN MPOEKTa CkorkoBo

2017 2020

PezuoHbi 6e3 yyacmHukos npoekma CKOMKO80




K.

CopenictBue B kKOMMepLManusaumm

Bbixon Ha MexagyHapoaHble PbIHKM

AkcenepaLlnoHHble NporpaMmbl
B Poccum n 3a pybexxom

WHkyGaLmoHHbIe ycryrv 1 nogaepxkka
NMPOEKTHOTO MeHeakepa

MOHETAPHAS
NOOOEPXKA W .

TaMOX€EHHbIE NbroTbl

PN BoamelleHne nHBectTuumnmn
) BusHec-aHrenam
d ['paHTOBOE ChMHaAHCUpOBaHue .

I

l__

YYACTHUKUN «CKOJTKOBO»: MEPbI NOOAOEPXKW

3awurta I/IHTeJ'IJ'IeKTyaJ'II:HOI;I CcoBCTBEHHOCTYU

HOpuaunyeckue ycnyru

MpuBneyeHne nHBECTULUIA

HocTyn kK uccnegosartenbCKom
nHepacTpykType (LIKIT)

Meponpusitus

MeHTopcxme nporpamMmmbl

PR nogaepxka

)




- MPOLIEQYPA MONYYEHUS CTATYCA I

NMopava 3aS|BKV) PopmanbHas I'IOHO)KVITean() NMonyyeHue ctaTtyca
npoBepka 3aKnryeHue

3KCnepTUsbl

3Kcnep'ru3a
no cyuwecTBy



http://www.sk.ru/

SK  YYACTHUKU «CKONKOBO»: MEPbI MOAAEPKU :

p»".s

OCHOBHbIE NMPUHUMUNDbI: ¥aai HAJIOMOBbIE U TAMOXEHHDIE JNbroThbl:
CKONnKoBO He NpeTeHAYeT Ha NHTENNEKTYarnbHy HOC — 0%;
COOCTBEHHOCTb, HE BXOOUT B KanuTan Hanor Ha npubbinb — 0%;
KOMMaHWM; Hanor Ha umyuwectso — 0%;
BonbLUMHCTBO ycnyr okasbiBaoTCA CtpaxoBble B3HOCbLI — 14%;
©e3B03Me3aHO; TamoxxeHHble nownuHbl 1 HAC Ha BBO3MMOE
HeobsasatenbHO apeHaoBaTh ohuc 1 nccnegosatensckoe obopyaosaHne — 0%

nepeeaxatb B TexHOoNapK —pakTn4eckum n
topuanyeckuin agpec MoryT ObiTb
3aperncTpupoBaHbl B nobom cybvekte PO




&Sm( PAHTOBAA NMOAOEPXKA

PAHTbI MWHUTPAHTDI

CowuHBecTMUMn Bes conHBecTnumn
oT obuiero o6bema cpencTs

10

MWKPOI'PAHT b

Bes conHBecTuLMU
LleneBou xapakrtep:
- 3awmTta C

- NPOTOTUNUPOBAHNE
- UCMbITaHUS

- y4acTus B BbICTaBKax
M KOHGbepeHUMAxX

: ‘ Bce yyacTHukn Mopatb 3asBKy . BecnnatHo
: «CkornkoBo» . NPOEKTHOMY MeHeaxXepy o
OT NPOEKTOB HayalribHOU
cTaamu 0o 3pernbixX

NPOEKTOB

HononHutenbHas ®oHpa «CKomnkoBoy» He
MHbopMaLmMst — Ha cailte o BXOAnT 5
sk.ru B aKUMOHEPHbIW KanuTtan u

He yyacTByeT B
KoprnopaTuBHOM
yrnpaeneHum




Sk BO3MELUEHUE NHBECTULUWUW BU3HEC AHIENOB

Ckonkoeo

MHBECTULIUN

Cymma: ot 2 MiH P oT B13Hec aHrena

®dopma:

= [leHexHbI BKNag B YCTaBHbIN kKanutan

= [leHeXxHbI BKNag B UMYLLECTBO

= [Tokynka akuui

= KoHBepTMpYyeMbI 3aiiM CPOKOM HE MeHee roaa

Llenu:* nccnenosanus, paspaboTka, koMMepLmanu3aums

WHBECTOP

= duanyeckoe nuLo

B PESUWOEHTOB CKOJIKOBO

BO3MELLUEHUE
Cymma:

@, = 1o 50% OT CyMMbl MHBECTULINI

= He 6onee 20 MnH P B 0QHOr0 y4yacTHMKa NpoekTa
«CKornkoBo» OT ofHoro 6usHec aHrena

= He 6onee 100% cymmbl HAPJT, ynnayeHHon 3a 3
npeaLecTByOLMX roga

Cpok npegocTaBrieHusi: nocre akTUYeckoro

OCYLLIECTBIIEHUS MHBECTULNN

50 % ot
> CyMMbl D
MHBECTULUN

® YyacTHuk npoekTa «Ckonkosoy - CtapTan

* Briageer 1 B TeUYeHUM NPeALLECTBYIOLLEro rofa Bnagen He 6onee 15% = B ycTaBHOM kanuTane H1 O4HO top. 1L He nmeeT Gonee 50% pone

none|7| B yCTaBHOM KanuTtane y4acCTHUKa.
= K 3ayety npuHumaetca HOPJ 3a nocnegHue 3 ropa.

= C gatbl MPUCBOEHMA CTaTyca yyacTHMKA npoLuso He 6onee 5 net
= Bbipyuka 3a npefLlecTByoLmi rog He npesbiwaeT 200 mnH py6.

= B oTkpbITbiX ucToyHMKax (PHC P®, dCCIT PP) oTcyTCTBYET HEeratmeHas
HOPMaLMA, HET CyAUMOCTM MO 3KOHOMUYECKUM MPECTYMMEHUAM.

* He mormkHbl NpoTMBopeuunTs [pasunamM npoekta
http://sk.ru/foundation/documents/p/design_rules.aspx

B paMKax ncnosib3oBaHus VHBECTULINNA:

= [lons MHBECTOpa B YCTaBHOM Kanutane Y4YyacTHUKa He JorkHa npesbillaTb 50% nocrne MHBECTMLMIA U A0 AaThl yTBEPXAEeHUA doHpgom otyeTa.
- MHBeCTOp 1 ero 6nmskve POAOCTBEHHUKU HE MMEKOT NpaBO Norny4vyarb 3apa60THy|o nnary uny nHoe BO3HarpaXgeHue ot Y4YyacTHuKa, B TOM yncne yepes Bblinsarbl

apPUnNMpoBaHHbLIM C MHBECTOPOM KOHTpareHTam.

- MHBeCTOp 1 Y4acTHUK npoekTa OOSKHbI cobntoaarb ycrnoBusa OOroBopos C doHaom, OCYLLEeCTBINATb pacxodbl corfiacHo yTBep)K,CleHHOVI cmeTe.
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http://sk.ru/foundation/documents/p/design_rules.aspx

K

KOBO

NMPUBNEYEHUE UHBECTULNN

NMOMOLLb B ONPEAEJIEHNA
MHBECTULUMOHHOW CTPATEIMA

[NogrotoBka nomnHoro -
MHBECTULUMOHHOIO NnakeTa -
mMmaTepunanos: -

Bce yyacTHukn «CKOMKoBO»
OT MPOEKTOB HayarnbHOW cTaguu
[0 3perbiX NPOeKToB

Tv3ep
VHBECTULIMOHHAS Npe3eHTaLms
duHaHcoBas Moaenb

npuene4vyeHuto

@ Mopatb 3asBKy Ha NogaepXKy no
WHBECTULMUI

MONCK NOTEHUNAJTBHbLIX
NMHBECTOPOB

CopelicTBrie B MEPEroBopax C MHBECTOPaMK, CTPYKTYpUpOBaH1e
COENKU 1 JOCTUXKEHWE MaKCYMAarbHO BbIFOAHbIX YCNOBUW COESKY As
npoekTa

MHBECTULMNOHHBIVW MEHTOPUHT — [ononHutensHas nHdopmaumus —
a 6ecnnatHo. Ycnosust 1 CTOMMOCTb Ha caliTe sk-venture.ru
nogaep>kKkM Nno Moucky
MHBECTOPOB OMNpeaenstoTcs Ha
MHOMBUAOYaNbHOW OCHOBE.

12
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SK  MEHTOPCKASA NMPOrPAMMA

CkonkoBo

‘\

<
- 7'

MNOAOEPXKA PASBUTUA BUSHEC N TEXHONOIMMYECKMX KOMMNETEHLMN KOMAHA

MeHTOp — 3TO OI'IbITHbll/l'I'Ipe,U,I'IpMHMMaTeJ'Ib MeHTOp NpoeKTa He ABNAETCA MeHTOp MOXeT OOQHOBPEMEHHO paGOTaTb (¢}
N 3KCNepT B obnactu KOHCYJIbT@HTOM U HE B3UMaeT NPoeKTaMmn HECKOSbKMX YHaCTHUKOB
BbICOKOTEXHOOMMYHOro 6usHeca, roToBbIU BO3HarpaxneHue «CKOMKOBO»

OenntbcAa CBOMMU 3HAHUAMU, HAaBblKaMU U 3a KOHCYINbTUpOBaHUeE NpoekTa

OnbITOM C y4aCTHMKaMun

: : [ns Bcex 3anonHnTb aHKeTy BecnnatHo HononHutenbHas nHgopmauna —
R yuacTHKoB Ha mentor.sk.ru Ha caiiTe mentor.sk.ru

npoekta «CKONKOBO»




c'Sm( NMPOIrPAMMbI AKCEJNNEPALIUA -

KOBO

Bbixon 3a pamku poccuMncKoro

pblHKa W nonyyeHne

HEobX0ANMbIX KOMMETEHLINU
[puBnevyeHue BEHYYPHbIX Ansi paboTbl Ha rnobanbHbIX
MHBECTULUW pbIHKaX

[NoryyeHne nomoLn
Passutne 6usHec B cO3aaHUn GusHec Mogenu u
KOMMNeTeHu M1 npoTtoTuna

Bonee 10 akkpeaAWUTOBaHHbIX aKkcernepaunoHHbIX CeTb NMapTHEPOB BKIMOYAET Kak POCCUIACKME, TaK U
nporpamMm, HanpaeneHHbIX Ha pasBuThe BuaHec- MeXayHapoaHble akcenepaLoHHble NporpaMmei
KOMMETEHLMW 1 POCT Npoaax

: : ﬂﬂﬂ BCEX Y4HaCTHUKOB MpoOeKTa O6Cyﬁl|/1Tb AOOCTYyNHble nporpamMmbl BecnnatHo ﬂOI'IOJ'IHI/ITeJ'IbHy}O I/IH(.JpOpMaLlIMO
: «CKOnkoBo» (OCHOBHOW ¢hoKyC 1 BbIGPaTL HEOBXOANUMYIO MOXHO Bbl MOXeTe MonyunTb
C MPOEKTHbIM MeHeKepom y NPOEKTHOro MeHeaxepa

Ha npoekTbl ¢ MVP / ¢ BbIpy4Kow) Knacrepa




SK  3AWMUTA UHTENNEKTYAINIbHOW COECTBEHHOCTU

CKonkoeo

[lpocheccnoHanbHbIe yCnyru no 3awure
VUHTesIeKTyarlbHOU COOCTBEHHOCTHU

B Poccuu u 3a py6exom “ “32 T | L
: - ’

Ycnyru okasblBaloTcs coTpyaHukamu LieHTpa nHTennekTyansHou
cobcTBEHHOCTU « CKOMKOBOY, KOTOPBIE CRELUANU3VPYIOTCS B
pamkax 1ccrnefoBaTenbCkmx HanpaeneHu knactepos ®oHaa

22 Bes orpaHuyeHnin (y4acTHUKM MopaTb 3asiBKy Ha canTe
a «CKOMKOBO» 1 TPeTbi NuLia) sklegal.ru

[TaTeHTOBaAHME

Pernctpauusa nporpamm
ana 9BM

PeI'MCTpaLI,VIFl TOBApPHbIX
3HaKOB

[MpoBepka naTteHTOCNOCOGHOCTY,
MVUPOBOW HOBU3HbI, MATEHTHOU
YNCTOTbI

Mo npenckypaHTy.
ol [nsa yyacTHMKOB «CKOMKOBO»
NbrOTHbIE YCIOBUS

il

JInueHsnun, otvyxxaeHme
npas, HNOKP

MaTteHTHble NnaHgwaddTbI

CnyxebHble PV b,
KOMMepYecKkasa TanHa n
cornatleHus

0 KOH(bUAEHUMansHOCTN

I'Ipe/J,CTaBneHme MHTEPECOB
no cnopam, cBA3aHHbIM
C UCKNK4UTENbHbIMK NpaBamMn

UCMonb30BaTb MUKPOrpaHTbl Afls
NOKPbITUS PAacXOL0B
Ha YCnyru 1 MoLUSUHbI

o YyacTHukn «CKonkoBo» MOryT




ugn(m FOPUONYECKOE COMNPOBOXOEHUE CAOENOK -

-

npOQ)eCCMOHaanbIe ycnerI COﬂpOBO)KAeHVIe caenokK: COI'IpOBO)K.EI,eHVIe

no I‘OpVIAVI‘-IeCKOMy neperoBopoB U NOAroToBKa
COl'lpOBO)Kp,eHVll'O cOoeryioKk B AOKYMEHTOB Nno cAeJiKaM.
POCCMM u3a pyGG)KOM BeHuypHble caenku — npusnedeHne TepMLnTbI, NpogaKa akuun 1 gonemn

hrHaHCUPOBaHUS OT NHBECTOPOB
(cbonabl 1 BuaHec-aHrenbl)

KopnopatuBHble JOroBOpbI

o KoHBepTUpyemble 3aiMbl, OMUMOHbI
Co3aaHne COBMECTHbIX NPeanpuaTui,

XONANHIOB Y OYEPHUX KOMMAHWI Pervctpauys topnanyeckmx nu,
FOpucTbI «CKONKOBO» 0BnajatoT B Poccun 1 3a py6exom (Kunp, BHECEHNE NSMEHEHWI B YCTaB
B0IbLLIMM OMbITOM OpraH13aLum Aenasep, Cunranyp u Ap.) Nuuenaun, R&D, joint development
1 NPOBEAEHWNSA CIOXHBIX COEIOK, JInLeH3noHHbIe AOroBopkI, Mpoaaxa agreements
B TOM 4u1Crie MO UHOCTPaHHOMY MpaBy npas, HUOKP IOpuavaeckuit due diligence

22 Be3 orpaHnyeHnin (y4acTHUKN MopaTb 3asBKy Ha calite . Mo npeiickypaHTy. YyacTHukn «CKOMkoBo» MoryT
z «CKOMKOBO» W TPEeTbW NMLA) S sklegal.ru 0]  [1ns yuacTHUKOB «CKOMKOBO» 1CMonb3oBaTh MUKPOrpaHThbl Ans

NbroTHbIE YCNOBUA

NOKPbITUS PAacXOL0B
Ha YCnyru 1 MoLLSIUHBbI




&Sm( HUOKP CEPBUCHI N LEHTPbI KOJJIEKTUBHOI'O MOJIb3OBAHUA -

MpoTtoTUnupoBaHue MeaunuunHckue UcnbiTaHna

[MpombIlwneHHbIW gu3aniH, 3d-
NPOTOTUMMPOBaHME

(DyH KUMOHalbHbIE MOKPbITUA

KoMMbOTEpHbIV MHXUHUPUHT

BCTpaVIBaeMbIe CUcTembl
ynpaeneHna n MOHUTOpPUHra

YucneHHoe mMogenupoBaHue
M BblYUCTIUTESTbHbIE TEXHOITornmmn

PaspaboTka aneKkTpoHuku u
npubopocTpoeHne

TouHas
MexaHoobpaboTka

‘ ‘ Bes orpaHuyeHuii (y4acTHUKM
z «CKomnkoBo» U1 TPeTbU nuua)

ycnyru

Mwukpodritonamnka

MOﬂeKyﬂﬂ PHaaA u Kneto4Has
AnarHoctmna

JOKNMHMYeckne vccrnenoBaHws
KnuHuyeckne nccnenoBaHus
BuobaHkupoBaHue

Crepunusaums

Mopatb 3asiBKy Ha caiTe
rnd.sk.ru

MeTtponornyeckue
ncernenoBaHus

MwukpoaHanua

MaTepManoae,quVle

OﬂTOSﬂeKTpOHVIKa

KBaHTOBas ontuka
Hedrexumusa n oprcuHtes

XuMu4eckne nccneaosaHus

o npenckypaHTy.
[nsa yyacTHMKOB «CKOMKOBO»
NbroOTHbIE YCOBUS

1 ceptudmkaumsa

Ceptudpukaumns

MexaHuyeckne ucnbiTaHus
MepuuuHckme nenblTaHuns
Knumatnyeckune uncnbitaHust
OneKTpoMarHUTHbIEe UCMbITaHNS
Linknuyeckne ncnbiTaHuns

q)yHKLl,VIOHaJ'IbeIe ncnblTaHnAa

YyacTHukn «CKOnkoBo» MOryT
“cnonb3oBaTb MUKPOrpaHTbl Anst
MOKPbITUS PacXof0B

Ha yCcnyru v NoLUMUHBbI




Cnacun6o 3a BHUMaHue!

NMpucoeanHanTecs...
@ @Skregions

Anrynb LWWarnaxmetoBa

3amecTuTernb pykoBoauTensa no paborte
C MHHOBALIMOHHOW MH(PPaCTPYKTypOun

,El,enapTameHT permnoHarnbHOro pa3BnTuA

doHa «CkonkoBo

Mob0.: +7 (927) 418-87-03
an. noyta: AShagiakhmetova@sk.ru
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https://www.instagram.com/skregions
mailto:DCherkashin@sk.ru

